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AUMORANDUM FOR: Director of Central Iatellizence

HIBTECT suatldine a Naw Imace

Yoo much, our iwmate--uwful word--is that of the
dirty tricks department. He should try to evoke
STATINTL other responses fron ile public, 1 therefore recommend:

B Chairanan of our Fine Arts Counmission,
and { be ruthorired to

(1) Get in touch with imncy :lanks, of the
aational undowsent of the Arts, in connectiony
with the forthcoming First Federal pasign
Assembly. ¢ should ask if we can .ake any '
aseful contribution to the Assembly. Miss
sianks 15 an scency admiver.

! {2} Iavite sashington area art critics out
i for a4 private viewinus of the lscher prints

in our exainition hall. (You should see it).
{3) Hake arranygeaents so emnloyees' faailies
£ait see fne tscher prints.,

~he whole point of this is te attack the public
Ponsciencenass of the ifgency from an entirely new
angie’ Whereas they eipect the cloak and the dagger,
prestol we oroduce the palate esnd the brush.

STATINTL

cidd cplLtall fausetrmer
tvaigtapt to the director

Attach: _#ashin ot ocdd ; - 13 id

STATINTL
STATINTL N LOISUITant

Jirector ©o! sicurity
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“There will be good talk in Washincton V the archiwec-
ture critic of an out-of-town newspaper te!d her readers
a few days ago. “And bad design forever.

The “good talk” the critic had v win s the Fust
Federal Design Assembly which wiil corvene here on
April 2 and will include administrators {1 an all Jederal
agencies, state governors and a small group of leading
desiguners of everything from postage stamis o freews
The theme of the mecting is “The Duesi-n Neces

“which the gponsors of the assembly covsid v {o rent.
The chief sponsor, in a sense, is President Hivon, who has
been invited to address the session and who last AMav.
in a message to the Associaied Councils of the Arts,
Jaunched the program to improve government design.

The immediate sponsor Is the Federal Council on the
Arts and the Humanities, headed by & 1illon Kiptey, and
the National Endowment of {he Aris, directed by Naucey
Ianks. They are not inclined {o be satisl cd with good
talk alone. :

The assembly, in fact, is only a prelude o some fairly
solid and well-funded staff work thot s clready under
way. The April meeting is {o sanction th U work, a5 11
were. Its purpose 1s to start convinen e th e bureancrats
that “design is necessary because it sevves Himen needs ™

That, sayvs the iuvitation to the meetin:, “is its oniy
exeuse {for being. As human necds hove Docepic more
complicated, and human beings more nacrous, the
design necessity has become ruore ptenso. Nowhore iy
dcsign more necessary than in the federa covernmen:,

1073

Tall: About Good Design

the nation’s Iargest client for design in visual communi
cations, interiors, architecture and the landscaped cn
vironment. Yet federal design, like corporate design of
20 vears ago, is often mislaken as a luxury. There are
casily understood reasons for this. A responsible govern.
ment has to defend whatever it does on all frouts, and
the handiest defense is quantification. It is easy {0 sup:
puse that we cannot afford what we cannot measure.

“Easy but invalid,” the statement continues. “Some
desiun achievement—more than one might (hink-—can
be measured; but even where it cannot be, the resalts of
design are measurable. And so are the results of non-
design, which are indefensible. Non-design is truly what
we cannot afford.”

We think this is pretty good talk, indeed. Buf we, too,
would be skeptical about bureaucratic indifference if it
were not for that follow-up work the President has
ordercd. It includes the preparation of realistjc guide-
lines for federal architecture, 2 federal graphics improve-
nient program and a Civil Service Commission review
of the way federal designers are hired and commissioned.

S0 on our part we are inclined to keep an open mind.
It is true, as the out-of-town eritic pointed out, that
previous cfforts to improve the looks and function of
government buildings have bogaed down. Dul {his time,
we think the “good talk” will meel with a goad TeSpOnse.
Dillon Ripley, Nancy Hanks and all the others, who have
heen working on this program for almost a Vedi now,

strike us as pretiy responsible people.
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